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|<arU N al aya New Funding Source India Foundation for the Arts (IFA) is a non-profit grant-making organization that sup-
ports practice, research, and education of the arts in India. Since its establishment
Chennai as a Public Charitable Trust in Bangalore in 1993, IFA has strengthened capacity
and infrastructure for the arts through over 400 projects across 21 states. Due
In 1975, Karunalaya was founded to address the welfare branding, and fundraising plan. Before leaving, the to limited public and private funding for such work, IFA relies heavily on
and rehabilitation of street children in Chennai. Over the team also spent time relaying concrete recommen- fundraising. During fundraising activities, the staff was experiencing difficulty
years, they expanded their scope to include the protec- dations for immediate implementation of these plans. accessing crucial materials such as institutional documents, photographs,
tion and empowerment of women and children in the As a result, over |5 Karunalaya staff were immedi- slides, sketches, paintings, and videos. Without a digital system, significant
fishing industry. Though their work had evolved and scaled ately able to take plans forward and transform the time and resources were being wasted on repeated digitization, caus-
over the years, Karunalaya suffered from limited visibility organization’s visibility. Karunalaya now has a strong ing a tremendous data overload.
outside of Chennai and funding for core programming was social media presence and new funders. They have .
drying up. In 2011, a pro bono consulting team worked also expanded their operations and opened a new In 2010, a team of two pro bono' consultants set out to design and
closely with Karunalaya to develop a strategic marketing, shelter for street girls in 2014. create a framework for a centralized knowledge management sys-

tem that would allow documents to be accessible and retrievable

to all relevant users. After developing a deeper understanding of

the organization’s programs, interviewing each person on staff

to understand their needs, and evaluating the current IT system,

the two consultants were able to provide IFA with several useful

deliverables, including a design solution for a new Content Man-

agement System (CMS), internal processes to manage and catalog
key documents, and organizational IT standards.

The project was integral to the organization and the consultants’ rec-

ommendations were relevant, user-friendly, and most importantly, action-

able due to their commitment to training staff on the new processes. IFA

leadership also pointed to the consultants’ self-driven nature and clear plan-

ning process as major success factors. While not all recommendations have

been implemented as of 2015, IFA has been able to attract several new donors

and has hired an archivist. There has also been a dramatic reduction in the time

spent searching for fundraising materials and the internal CMS project has turned into a
much larger initiative that will lead to a public archive. IFA recently completed its 20th year
of grant-making and is well-positioned to move forward with full implementation.
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The Belaku Trust
Karnataka

The BelakuTrust is a nonprofit organization that focuses on
women's empowerment through the support of women's
income generation groups. The pro bono team assigned
to assist with their mission produced two deliverables: a
pricing structure tool and a time-management training
workshop. The Executive Director, Mrs. Ganapathy, stated
that the “eye-opening” interactive workshop provided the
Belaku staff with time management skills and equipped
them with the necessary concepts, tools, and techniques
to effectively guide the income generation groups towards
financial stability. Ultimately, this led to a 20 percent im-
provement in operational efficiency. Unfortunately, due to
issues related to staff turn-over and logistical challenges, the
recommended pricing tool was not implemented. How-
ever, the model did help lay the foundation for a separate
pricing tool created by the organization later on, which was
ultimately successful in helping Belaku's income generation

groups increase their sales.

MYRADA
Gulbarga

The Mysore Resettlement and Development Agency
(MYRADA) is an NGO with extensive experience in in-
cubating, developing, and managing savings and credit pro-
grams in southern India. MYRADA builds structures and
opportunities that promote the sustainable livelihoods
of the marginalized and exploited members of society. In
Gulbarga District, it is estimated that over 120,000 small
farmers depend solely on Tur cultivation. Tur is one of the
most common varieties of bean in India and is an im-
portant source of protein. MYRADA proposed a pilot
to bring together 5,400 smallholder Tur farmers to arrive
at a common platform to sell Tur and to ensure correct
prices for their produce.The pro bono consultants helped
MYRADA develop a strategic model for their Marginal-
ized Farmers Project and provided recommendations
that incorporated farmer participation, local ownership,
scalability, and sustainability. Nearly 50 percent of MYRA-
DA’s 100+ staff were trained in the recommended meth-
odologies, resulting in improved support for the Tur farm-
ers. A surprising outcome of this collaboration was that
the recommendations directly enabled local farmers to
set up a for-profit Farmer Producer Organization (FPO)
which grew to cover 5,000-6,000 local farmers in 2014.
Led by five female farmers, the FPO has been profitable
enough to sustain its own operation and has become a
major supporting organization for farmers in the region.

INCOME GENERATION

(((o
(=

Staff Trained & Empowered
Improved Customer Relations

OPTIMIZATION OPTIMIZATION

Ashoka
Bangalore

Ashoka Innovators for the Public is the world's largest as-
sociation of social entrepreneurs who pioneer new insti-
tutions and system-changing solutions for society’'s most
urgent problems. Housing for All (HFA) is an Ashoka India
project that aims to provide affordable housing by foster-
ing large-scale collaboration between mortgage financers,
developers, citizens, and informal sector clients. With the
help of the pro bono consultants, HFA wanted to develop
a standard practice, from planning to completion, for all
affordable housing development projects in India. The pro
bono consultants created the overall framework for the
Affordable Housing standards and developed a housing
development model that incorporates renewable energy
and environmental standards. Overall, Ashoka was highly
satisfied with the quality, feasibility, and sustainability of the
team’s recommendations. Looking back at the contribu-
tions of the team one year after project completion, Mar-
tina Wengle, an Ashoka India team member, stated, “Cre-
ating such a broad framework in just 4 weeks enabled us
to visualize the possibilities much more clearly and laid
a path to achieve what we set out to do quickly!" Asho-
ka stated that the recommendations eventually enabled
them to expand their services, hire two more employees,
as well as develop new partnerships with both private
and social organizations. The result of the implemented
recommendations impacted roughly 10,000 beneficiaries,
including 8,000 women, and 5,000 youth.
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Envirofit
Bangalore

Since 2008, Envirofit India has been developing and
distributing clean, energy efficient technology solu-
tions to improve health, livelihoods, and the environ-
ment. The implementation of the pro bono team’s
recommendations shifted its business operations from
a business-to-consumer model to a business-to-busi-
ness model, and subsequently led to increasing their
reach to 100+ clients, expanding partnerships, and
facilitating a broader impact with their clean burning
stoves. Additionally, Envirofit's decision to manufacture
locally instead of purchasing from China was one of
the most impactful changes made based off of the
pro bono consulting team’s recommendations. This
increased operational efficiency and organization-
al capacity by saving significant financial resources in
shipping costs and customs duties, as well as providing
faster product delivery. These improvements helped
Envirofit grow approximately 25 percent from 2009
to 2012, resulting in 400,000 women benefiting from

their clean burning stoves.
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Vatsalya was founded in 1995 with a focus on improving quality of life for vulnerable children. In 2006, Vatsalya's founders
made a conscious decision to address the needs of women as well.As a result, Anoothi,a program providing underprivileged
Rajasthani women with an opportunity to leverage their unique handiwork skills for income generation, was born. As a
result of two pro-bono team visits in 201 |, Vatsalya was able to give new direction and structure to the program activities
through a SWQOT analysis, a 5-year strategy and financial plan, and restructuring recommendations. In addition to scaling
women’s participation in the program by 35 percent in the subsequent four years, Anoothi has introduced new, higher
quality products to both existing and new markets. Vatsalya has also opened two new local stores and has plans for
expansion across India and online. Marking a big shift in their prior growth strategy, Vatsalya has decided to accept grants
from angel investors and is applying for loans to support their improved social business model. In 2015 alone, the revenue
growth for Vatsalya was at about 20 percent. Growth has also impacted Anoothi entrepreneurs, who are now taking

advantage of new partnerships formed between Vatsalya, health camps, and banks.
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Jaipur

Umang was started at the local level by
parents of disabled and special needs
children. Its team of specialized educators,
doctors, and trainers offers a diverse range
of services to provide holistic development
for disabled youth in Rajasthan. In 2011,
two pro bono consultants helped improve
the operational effectiveness of the
Umang work training unit, where youth
I8 and older are given the technical and
soft skills to enable them to secure and
retain employment. At this time, Umang
was experiencing significant losses on
products made in the training unit and was
hoping to turn that around.The one-month
consultant engagement, which  mainly
focused on the creation of a business plan
and training staff on new systems, led to
some astonishing results. After improving
their marketing and branding, Umang has
expanded service delivery to the UK the
U.S,, Japan, and throughout India itself. Use
of new software designed by the consultants
allowed staff to carry out sales analysis and
keep records for the first time. With this
came improved quality and efficiency in the
training unit and, subsequently, increases
in revenue. A full year ahead of schedule,
Umang, no longer relying on grant funding,
is operating a self-sustaining social business
with additional youth trainees.
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JHARKHAND

Singhbum

Organizational Overview

Established in 1949, the Family Planning Association of
India (FPAI) is recognized as the country’s premiere re-
productive and sexual health organization. FPAI promotes
access to information about sexual and reproductive
health (SRH) and services related to family planning, safe
abortions, and HIV/AIDS treatment to marginalized and
vulnerable populations. The Association envisions sexual
and reproductive health as a human right and believes
that promoting gender equality will lead to the alleviation
of poverty, population stabilization, and sustainable devel-
opment. On a national level, FPAl has a presence in |7
Indian states and one Union Territory.

In 2005, FPAI sponsored a new branch of the organization
in the district of Singhbum, Jharkand. The branch initially
operated as a health center focused on promoting healthy
lifestyles and family planning. The initiative in Singhbum
quickly revealed an additional need in the community for
more basic health services. The branch’s mission evolved
to include providing quality, affordable health care to Sing-
hbum'’s rural and semi-urban population, with a special
focus on ensuring safe, institutionalized birth delivery fa-
cilities. To address these urgent needs, the idea of transi-
tioning the Singhbum branch from a health center to a
multi-specialty hospital, the Medical & Diagnostic Centre
(M&DC), began to take shape.The first are rural commu-
nity members that cannot afford the cost of hospitaliza-
tion in nearby villages. The second are the workers from
small scale industries nearby. These workers have a better
ability to pay for medical services, however, they too find
it difficult to travel into Jamshedpur to access health care.
The third are Rashtriya Swasthya Bima Yojna (RSBY) in-
surance policy holders. RSBY is a government-run nation-

al health insurance program for the poor. Approximately
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1,000 patients access the hospital facilities each month,
seeking outpatient consultations, health checkups, diagno-
ses, and pre- and post-natal checkups and surgeries. The
M&DC employs roughly 30 permanent staff, including six
doctors and others on call. The hospital operates 24/7, and,
barring emergencies, the reception is busy catering to the
needs of patients throughout the entire day.

Project Overview

The underlying premise of the pro bono consulting en-
gagement with the FPAI Singhbhum Branch M&DC was
to help develop a high-quality data management system.
In order to provide quality healthcare services, the hospi-
tal needed a streamlined records and data management
system. However, the original system was paper-based
and relied on the manual completion of patient forms.
This system was prone to human error and would often
lead to data getting lost or never being collected at all.
Beyond being tedious and time consuming, it hampered
the efficiency of patient care and risked a breach of con-
fidentiality.

FPAI requested the consultants’ support in creating a
framework and design for a centralized MIS that would be
searchable, accessible, and retrievable across the Singhbum
Branch MSH. The primary goal of the system was to in-
crease the quality of patient care. FPAI also hoped it would
save the hospital valuable time and resources by allowing
staff to retrieve records more efficiently. Finally, the sys-
tem was intended to minimize human errors, and in turn
increase the hospital’s credibility with patients and other
agencies. A final scope of work was established within the
first week of the consultants’ assignment and resulted in
three main recommendations:

I. Identifying free software to cater to the hospital's
data management needs

2. Designing an MIS system able to effectively capture
patient data

3. Enabling Wi-Fi connectivity across the entire
hospital

Project Accomplishments

During the engagement, the consultants successful-
ly identified free software to use as the foundation of
the M&DC's new data management system. They then
provided training to six hospital staff, including three
women, so that they could manage the system after the
engagement’s conclusion. Before the training, FPAI stat-
ed that their clerical staff had “no clue” how to capture
the necessary information and access it when required,
but, afterwards, they could find everything they needed
“at the click of their mouse.” The hospital was able to
implement the new system that the consultants helped
design about three months after the program’s end, and
staff now use the system to upload all new patient in-
formation. The engagement was a tremendous success
and improved the hospital's operational efficiency and
the quality of services delivered. Highly satisfied with the
quality, feasibility, and sustainability of the recommenda-
tions, the FPAI Director Dr. Amit Mukherjee stated,

€¢

We are on the road to
implement [the new system]
and get great advantages

at practically no cost,
thanks to IBM.

9

Organizational Impact

According to Dr. Mukherjee, the new data management
system has impacted approximately 40,000 beneficiaries by
increasing the hospital’s day-to-day capacity and enabling
doctors and staff to dedicate more time to patient services.
Among these beneficiaries are an estimated 12,000 wom-
en and 9,000 young people. While the number of patients
the hospital sees on any given day varies, they estimate an
increase of 40 patients per day, or approximately 20 per-
cent growth. FPAI stated that the ease of securing timely
services has both greatly improved the experience of exist-
ing patients and provided a large incentive for new patients
to seek out the hospital. The increased demand has created
more revenue and helped the hospital move closer to its
goal of financial self-sufficiency.

In addition to improving the hospital's efficiency, attracting
new patients and increasing revenue, the data management
system has also provided the hospital with an opportunity
to develop a new partnership with a neighboring NGO.
The new MIS will be incorporated into a one-year training
course for 16 girls from villages where FPAI already con-
ducts health outreach work. After receiving the training, the
girls will be better equipped to gain employment in nursing
homes and other health centers in need of skilled pro-
fessionals. The impact of the pro bono engagement with
the Family Planning Association of India resulted in a new
data management system that has helped the hospital op-
erate more efficiently, increase the quality of patient care,
attract new patients, build partnerships with neighboring
organizations, and move towards financial stability. The level
of collaboration and mutual respect between the teams
greatly contributed to the engagement’s success, although
FPAI would have preferred for the team's pre-departure
communication to have started earlier. Some of the consul-
tants’ recommendations have not been implemented due
to funding or staff capacity challenges, but the hospital's
administration has become increasingly aware of future op-
portunities for growth and plans to continue improving the
caliber of patient care.

OPTIMIZATION
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Kalamandir
Jamshedpur

Kalamandirthe Celluloid Chapter Art Foundation- (Kalaman-
dir) is a non-profit organization established in 1997 through
the Sir Dorabjee Tata Trust. It strives to preserve and restore
Jharkhand state’s tribal art and culture, which is in danger
of being lost due to industrialization and urbanization. Their
target beneficiaries include tribal artisans, women and youth,
and all groups that have limited access to social and political
platforms. Their main focus is creating the necessary infra-
structure and institutions for sustainable livelihoods develop-

ment through the creation of micro-enterprises.
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In 2013, through a partnership with the Jharkhand Tourism
Department and the Village Tourism Development Com-
mittee, Kalamandir opened the The Amadubi-Panijiya Rural
Tourism Center, where visitors can enjoy tribal dance per-
formances, watch local artisans at work, and purchase a va-
riety of local crafts. The mission of the center is to develop
Jharkhand as a sustainable tourist destination while safe-
guarding tribal culture and providing livelihood opportunities
for the local community.

A vyear after the Center was inaugurated, Kalamandir part-
nered with three pro bono consultants to work on an in-
tegrated marketing strategy to raise awareness about the
Center in both local and international markets. Ultimately,
Kalamandir sought to provide more avenues for tourists to
experience and appreciate rural life and in turn create more
employment opportunities for the people of Jharkhand. In
addition to marketing, Kalamandir hoped to get assistance
with replication of their eco-tourism center across the state.

Though there was no pre-project communication, the con-
sulting team worked with Kalamandir leadership to review
the scope of work and set mutual expectations upon their
arrival. Within the first week of the engagement, 50 percent
of the initial scope of work was revised to become more
focused and reflective of the 26-day project duration.

The team approached the project by conducting a complete
review of Kalamandir business processes and financial status,
interviewing key stakeholders, and researching best practic-
es in rural tourism development. An immersive visit to the
Center helped the team better understand the project con-
text and community.

Organizational Impact

According to Kalamandir, the consulting engagement con-
tributed to:

e Direct economic benefit for 53 community members,
including seven women and two youth, whose liveli-
hood is tied to the tourism industry.

* Better visibility due to a strong online presence with
TripAdvisor and Google Maps.

e Triple the earning potential for community members

based on an increase in work days.
*  Double the amount of visitors to the Center.

* A new logo and slogan that represents the unique

spirit of Kalamandir.

* An eco-tourism scaling report that was enthusiasti-
cally received by the State government.

* Increased prestige and legitimacy of the organization
and its products.

Success Factors

The Secretary of Kalamandir felt that the entire consulting
engagement was highly successful. He praised the con-
sultants for taking time to understand the local context
of work and for respecting the cultural realities of the
organization. The consultants showed dedication to thor-
oughly discussing deliverables with Kalamandir and the
beneficiary community during every step of the process,
which led to clear and relevant recommendations.

The Secretary also mentioned that, as the project pro-
gressed, the staff members invested a lot of time and en-
ergy into supporting the consultants to ensure the success
of the engagement. Due to this mutual time investment
and willingness to learn, the two groups worked very well
as a team. Lastly, the Secretary himself was integral in fa-
cilitating introductions to the community and acting as a
bridge between the consultants and his staff.

OPTIMIZATION
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Abellon CleanEnergy
Ahmedabad

Abellon CleanEnergy is an integrated sustainable energy
solutions provider that develops products and solutions to
lower greenhouse gas emissions and productively harness-
es abundant solar energy. The company's primary business
focus is on producing biomass pellets and pellet-based
heating equipment including cook stoves, burners, hot wa-
ter generators, and other heating equipment for commer-
cial distribution. Prior to the pro bono engagement, Abel-
lon's customer base had shifted from a small volume of
large-scale industrial customers to a high-volume of small-
scale retail and commercial clients. While the consultants’
goal to address emerging supply chain challenges and im-
prove equipment and fuel packing and delivery changed

considerably once the team arrived, Abellon was highly sat-
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isfied with the final recommendations. Ultimately, Abellon
implemented 60 to 79 percent of the recommendations
by adapting market strategies, monitoring and evaluating
practices, as well as service delivery and operations man-
agement. In particular, the engagement had a high impact
on inventory control, procurement processes, and supply
chain management. Furthermore, Abellon was able to hire
new employees and expand their operations from 40 lo-
cations to 60.This resulted in improved customer relations
for Abellon’s 3,000 beneficiaries through better communi-

cation, timely delivery, and reduced product damage.

OPTIMIZATION ACCELERATION

SAATH
Ahmedabad

SAATH's mission is to make human settlements equitable
living environments, where all residents, including vulner-
able people, have access to health, education, essential
infrastructure services, and livelihood options, regardless
of their economic or social status. The NGO reaches ap-
proximately 4 million individuals through its integrated
services and by investing in the human capacity of urban
slum dwellers to make their lives more equitable. SAATH
identified a need to increase the safety conditions of their
worker's construction sites. With the help of the pro bono
consultants, SAATH wanted to develop a new campaign
and strategy to pitch to employers to convince them to
partner in providing safe work sites and sufficient bath-
room facilities for male and female workers. The pro bono
team'’s proposed strategy led SAATH to bridge communi-
cation gaps with major local safety equipment suppliers, in-
corporate safety components in all programs and trainings,
and raise awareness about the importance and feasibility of
safe working conditions. According to SAATH, 1,500 par-
ticipants, including 200-300 women, have benefited from
safer working conditions under its program.
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SEWA (Self-Employed
Women's Association)

Ahmedabad

SEWA is an organization and movement of poor,
self-employed women who earn a living in India’s infor-
mal sector. As a registered trade union, it is the largest
in the world with over 2 million participating members.
Over two vyears, three separate pro bono consultant
teams spurred the transformation of SEWA's fragile
and outdated IT systems so that it could better manage,
track, and support its large membership pool. The initial
team assessed flaws in the existing system and provided
an IT solution and plans for an intranet system to reach
550,000 members. A second team followed six months
later to assess solution implementation. By lowering the
breakdown rate with a new technology solution, SEWA
found that user complaints decreased and a sense of
trust was regained among their membership. As a result
of internal training conducted by both consulting teams,
SEWA staff are applying the same approaches to other
products that are important to their members.

ACCELERATION & OPTIMIZATION
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KERALA

Kochi

Since 2007, Kara Weaves has worked at the intersection of
design, technology, and entrepreneurship to address social
needs in the state of Kerala. By partnering with local weaving
co-operatives and, in the process, reviving traditional Ker-
alan handlooms, Kara Weaves has created sustainable in-
come-generating opportunities and an exclusive brand that
caters to markets worldwide.

By 2012, Kara Weaves had progressed well in its goals of im-
plementing design and technology and its products were be-
ing featured in Better Homes and Gardens, Martha Stewart
Living, and other popular publications. Nevertheless, a spike in
sales following these press features did not translate to sus-
tained revenues. Kara Weaves had both a domestic and inter-
national demand for its products, but sales volatility remained.

Kara Weaves' co-founders determined a potential solution to
foster sustained growth: Fair-Trade Certification. In their opin-
ion, a FairTrade Certification would open up a whole new

marketplace for their products, in addition to providing new
opportunities for collaboration. As they were already mind-
fully adhering to government cooperative rules to ensure fair
wages and no exploitative labor, this was a natural next step.

A pro bono consulting team working with the social enter-
prise agreed that certification could generate new business
and stepped in to guide the process. Over a one-month
span, they worked on a roadmap for Fair Trade Certification
and the interrelated issue of pricing policies. Two major ac-
complishments with regards to the roadmap were identify-
ing fairtrade certified farmers, from whom cotton could be
purchased, and international Fair Trade buyers. One of the
co-founders worked face-to-face, almost daily, with the team
to map out concrete next steps. Other employees were in-
tegral in sharing information on inventory and accounts to
inform pricing structures. Small changes in the scope were
agreed upon within the first week. This helped the team avoid

setbacks and ultimately to expand the scope of the project.

Kara Weaves staff came away from the experience confi-
dent about implementing the plan they had mapped out
with the Team. Within three months, they adopted a new
pricing policy and in February of 2013 Kara Weaves received
Fair Trade Certification. In addition to the original project
scope, the team was able to offer several recommendations
to expand service delivery and develop a plan for strategic
marketing and fundraising management. Regarding market-
ing, the team suggested creating better product awareness
through storytelling, spurring the hiring of a new marketing
employee who was able to develop the story behind the
product, make packaging more appealing, and attend trade
fairs to more aggressively pursue buyers. Another major shift
for Kara Weaves was a change in focus from online retail to
wholesale, triggering growth and expansion to this day.

Organizational Impact

According to Kara Weaves leadership, the pro bono team
consultants helped their company achieve the following:

e Anincrease in revenue from $45,000 USD in 2012 to
$100,000 USD in 2015.

* More weavers and tailors, the majority of whom are

women, now have steady, year-round employment.

*  More reputable U.S. wholesale buyers stocking Kara
Weaves products, including Urban Outfitters, Wil-

liams Sonoma, and Schoolhouse Electric.

*  New buyers from Canada, the Bahamas, and the Mid-
dle East.

* Increased staff capacity to manage all operational and

business development aspects of the company.

» Eight additional staff for finance, office management,
inventory management, and marketing.

*  Product refinement and expansion.

* Attendance at more trade fairs and more visibility in

magazines and with wholesalers.

* Participation in an ethical fashion show with the
organization’s first fashion line

* Investing interest coming from venture capitalists.

*  Expanded product storage facilities.

Success Factors

One of the co-founders of Kara Weaves was able to
clearly articulate why this consulting experience was so
successful. According to her, by breaking the ice early
through multiple conference calls, a rapport was estab-
lished even before the team arrived in Kerala. She also
put forth the mantra of “a diverse team working to-
wards same goals.” With this in mind, the organization
put all their cards on the table and did not hide any
information, which enabled the team to give frank, con-
structive feedback. The level of commitment shown by
the consultants was contagious and gave staff a morale
boost and inspiration to keep moving ahead.

In 2013, as part of a consecutive pro bono engagement
model, another consultant joined Kara Weaves to build
on the work of the previous team. She worked closely
with the Kara Weaves team to ensure that the organi-
zation's back-end was sufficiently prepared to absorb
their increased sales while fine-tuning the pricing policy
and building a database for product tracking.
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